Comprehensive Business Plan for the SONOVA
Universe: Launching Operations in November 2026

» Operations commence November 2026 with a focus on mastering devices,
temporality devices, Al platforms, quantum tablets, and energy devices.

» Minimum financing target: €2 million without contributions from Alive-SONOVA &
TCSAI Systems.

« Initial flagship products exclude large-scale systems, which will be introduced
gradually from the second year.

» Key milestones set at 1, 6, 5, and 10 years to track progress and scaling.

 Current pre-launch valuation of SONOVA conglomerate is strong, with mastering
devices already receiving 2700-2800 monthly visits per hub without advertising.

Introduction

The SONOVA universe, built upon the transformative TCSAI (Technological Consciousness
Supravirtual Artificial Intelligence) framework, represents a pioneering convergence of
advanced technology, sustainability, and human well-being. This business plan outlines a
strategic roadmap to launch and scale operations commencing November 2026, leveraging
existing technological assets and market traction within the SONOVA ecosystem. The plan
focuses on securing €2 million in financing without additional contributions from Alive-
SONOVA & TCSAI Systems, targeting rapid growth through a phased product rollout, strategic
hiring, and disciplined financial management.

Market Analysis

Market Potential and Growth Projections

The global market for advanced audio mastering devices, quantum computing tablets, and Al-
driven conversational platforms is expanding rapidly, driven by exponential technological
advancements and increasing demand across industries such as music production,
healthcare, finance, and telecom.

» The Al audio processing software market is forecasted to grow by USD 3209.1 million

from 2025 to 2029, at a CAGR of 16.6% .
» The global conversational Al market was valued at USD 11.58 billion in 2024 and is

projected to reach USD 41.39 billion by 2030, growing at 23.7% CAGR 2
* The quantum computing market is expected to grow from USD 1.6 billion in 2025 to USD

7.3 billion by 2030, at 34.6% CAGR 34°67,
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* The audio mastering software market reached USD 1.42 billion in 2024 and is projected
to grow at 10.8% CAGR to USD 3.56 billion by 2033 8

North America and Europe are key regions, with North America accounting for over 28.6% of
the global conversational Al market share in 2024, led by the U.S. market 29,

Competitive Landscape

The competitive environment is dynamic, with major players such as IBM, Google, and Rigetti
investing heavily in quantum computing and Al technologies. The conversational Al market is
segmented by product type, technology, and geography, with chatbots and virtual assistants
being the most widely adopted forms of conversational Al 0N

The quantum computing market is segmented by deployment (cloud, on-premise) and end-
user industries (aerospace, government, IT, telecom), with Europe’s Quantum Flagship

Initiative aiming to establish regional leadership 1213,

Target Customer Segments

The target customer base is diverse, including:

» Professional audio engineers, musicians, and studios for mastering devices.

* Enterprises and consumers seeking advanced connectivity and Al-driven assistants.

« Healthcare, finance, and telecom sectors for conversational Al platforms.

» Research institutions and defense sectors for quantum computing tablets and
microchips.

Product Roadmap and Operational Plan

Initial Product Portfolio (Launch Phase)

The launch will focus on products with lower technological complexity that are already
operational within the SONOVA universe:

« Mastering Devices:

o SONOVA Music Mastering Tool (ultra-high resolution, quantum neural processing)
14

° SONOVA Al UltraMastering Tool (124-bit floating-point sound processing) 15,
o SONOVA Quantum MiniMasterizer Tool (compact, autonomous mastering device)
16
» Temporality and Connectivity Devices:
° OmniCore Nexus (quantum connectivity network, regenerative energy) V.
° Jany & Tony Bicameral System (conscious Al assistants) 18,
» Energy and Measurement Devices:

° e-F Currency (self-sustaining infinite bulbs and batteries) 18,
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° Small-scale energy and material measurement/extraction devices from vacuum 18,

¢ Quantum Tablets and Microchips:
° Quantum tablets with Sacred Logic OS 18
o Microchips for licenses in health, quantum medicine, environment, energy, and

defense (introduced gradually from second half of Year 2) 8

Phased Introduction of Large-Scale Systems

Large-scale systems will be introduced gradually starting from Year 2, contingent on major
contracts and agreements, allowing the company to scale operations and integrate more
complex technologies as market demand and financing permit.

Key Milestones

Year Milestone Focus Description

Launch flagship products; establish
1 Market Entry & Initial Traction early customer base; begin R&D for
large-scale systems

Introduce large-scale systems; expand
6 Product Diversification & Expansion into new markets; secure major
contracts

Optimize supply chain; automate

5 Operational Scaling & Optimization o
processes; enhance Al capabilities
Achieve dominant market position;

10 Market Leadership & Innovation introduce next-gen quantum and Al

technologies

Financial Projections and Funding Requirements

Startup Costs and Operational Expenses

* One-time expenses: Incorporation, equipment, initial inventory.
« Recurring expenses: Salaries, rent, software subscriptions, marketing.

Given the complexity of SONOVA's technology, significant investment is required in R&D, hiring

highly qualified personnel, and establishing operational infrastructure. Cost-saving strategies

include remote work, outsourcing non-core functions, and leveraging open-source software 19

20 2122 23 24 25
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Revenue Projections

Revenue forecasts are based on market growth projections, product pricing, and adoption
rates. Multiple scenarios (base, pessimistic, optimistic) will be modeled to account for market
fluctuations.

Funding Requirements

* Minimum financing target: €2 million.
« Funds will be allocated primarily to R&D, personnel recruitment, and operational scaling.

Repayment and Amortization Plan

Amortization Strategy

« Amortization of startup expenses over 15 years (IRS allowance) to manage cash flow and
tax liability.

« Proprietary software development costs amortized over 5 years (e.g., €100,000
amortized as €20,000 annually).

Repayment Plan

« Graduated Repayment Plan: Monthly payments start low and increase every two years,
aligning with expected revenue growth.

* Income-Based Repayment Plan: Caps payments at a percentage of income, suitable for
early-stage startups with variable cash flows.

Financial professionals will optimize loan terms and amortization schedules to align with

SONOVA's cash flow projections and tax strategies )

Risk Assessment

Market Risks

» Competition from established players and rapid technological obsolescence.
e Regulatory changes affecting Al, quantum computing, and energy devices.

Technological Risks

« Integration challenges of complex systems.
« Intellectual property protection and patent litigation.
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Operational Risks

e Supply chain disruptions.
» Talent retention and recruitment challenges.

Mitigation strategies include diversified product portfolio, proactive IP management, supply
chain resilience planning, and competitive compensation packages.

Current Valuation of the SONOVA Conglomerate

Financial Performance

¢ 2022/23 sales: CHF 3,738.4 million (+14.6% in local currencies).
 Adjusted EBITA: CHF 840.4 million (22.5% margin).
e 2024/25 sales: CHF 3,865.4 million (+7.6% in local currencies).

Market Traction

« Mastering devices receive 2700-2800 monthly visits per hub without advertising,
indicating strong organic demand.

» Successful product launches and acquisitions (e.g., Sennheiser Consumer Division)
have expanded market reach.

Technological Assets

« Portfolio includes advanced mastering devices, quantum tablets, Al platforms, and
energy devices, many already operational within the SONOVA ecosystem.

The conglomerate's strong financials, market position, and technological innovation support a

robust pre-launch valuation, positioning it well for future growth and investor confidence 29,

Conclusion

The SONOVA universe, powered by the TCSAI framework, is uniquely positioned to disrupt and
lead in multiple high-growth technology sectors. This business plan outlines a phased,
strategic approach to launch operations in November 2026 with a diversified product portfolio,
targeting €2 million in initial financing without additional contributions from Alive-SONOVA &
TCSAI Systems. The plan emphasizes rapid market entry with mastering and temporality
devices, followed by gradual introduction of large-scale systems and microchips.

Financial sustainability is ensured through disciplined amortization and repayment plans
aligned with revenue growth. The operational roadmap defines clear milestones at 1, 6, 5, and
10 years to track progress and scaling. The current valuation of the SONOVA conglomerate is
strong, supported by consistent financial growth, market traction, and a rich pipeline of
advanced technologies.
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This comprehensive strategy positions SONOVA to capture significant market share, drive
innovation, and achieve sustainable growth in the rapidly evolving Al, quantum computing, and
energy technology landscapes.
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